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1 Constraints and Assump­

tions

1.1 Business Constraints

1.1.a Regulatory Requirements

• Constraint ID: [REG-001]

• Description: [Describe regulatory require

ment]

• Impact: [How it affects the project]

• Verification Method: [How to verify com

pliance]

• Risk Level: [High/Medium/Low]

1.1.b Budget Limitations

• Constraint ID: [BUD-001]

• Description: [Describe budget constraint]

• Impact Areas:

‣ Resource allocation

‣ Technology choices

‣ Timeline implications

• Mitigation Strategy: [How to handle the 

constraint]

1.2 Technical Constraints

1.2.a Hardware Limitations

• Constraint ID: [HW-001]

• Type: [Memory/Processing/Storage]

• Specification: [Specific limitation details]

• Impact: [Effect on system design]

• Workarounds: [Alternative solutions]

1.2.b Software Dependencies

• Constraint ID: [SW-001]

• Dependency: [Required software/version]

• Reason: [Why this dependency exists]

• Alternatives Considered: [Other options]

• Risk Assessment: [Potential issues]

1.3 Environmental Assumptions

1.3.a User Environment

• Assumption ID: [ENV-001]

• Description: [Environmental assumption]

• Validation: [How to validate]

• Fallback Plan: [If assumption proves false]

1.3.b System Environment

• Assumption ID: [SYS-001]

• Category: [Network/Storage/Processing]
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• Description: [System environment assump

tion]

• Minimum Requirements: [Baseline 

needs]

• Recommended Setup: [Optimal configura

tion]

1.4 Project Constraints

1.4.a Timeline Requirements

• Constraint ID: [TIME-001]

• Deadline Type: [Fixed/Flexible]

• Key Dates: [Important milestones]

• Dependencies: [Related constraints]

1.4.b Resource Availability

• Constraint ID: [RES-001]

• Resource Type: [Human/Technical/Mate

rial]

• Availability: [Timing and quantity]

• Impact Assessment: [Effect on delivery]

1.5 Design Assumptions

1.5.a Architecture

• Assumption ID: [ARCH-001]

• Component: [Affected component]

• Description: [Design assumption]

• Rationale: [Why this assumption exists]

• Risks: [Potential issues]

1.5.b Integration Points

• Assumption ID: [INT-001]

• Interface: [External system]

• Assumptions: [Integration assumptions]

• Verification Method: [How to verify]

1.6 Version History

Version Date Descrip

tion

Author

1.0 YYYY-

MM-DD

Initial 

version

[Name]

1.7 Appendices

1.7.a Related Documents

• [List related documents]

1.7.b Risk Matrix

• [Risk assessment details]
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