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Table des matières

Date: [DD/MM/YYYY]

Board Status:

| Column | Current Items | WIP Limit 

| Action Needed |

|--------|--------------|-----------|---------------|

| Backlog | # | # | Yes/No |

| In Progress | # | # | Yes/No |

| Review | # | # | Yes/No |

Blocked Items:

1. Item: [Description]

   - Blocker:

   - Action needed:

Flow Metrics:

- Lead Time (avg): 

- Cycle Time (avg):

- Throughput (last 7 days):
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