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1 Project Management Tools

o Jira

+ Azure DevOps

« Trello

« GitHub Projects
« GitLab Boards

2 Comparison Matrix

Tool BestFor Key Fea- Price
tures Range

Jira  Enter- Customiza-  $$$$ | |
prise tion, Advan- Trello

ced work- | Small

flows, Re- teams |

porting Simplici-

ty, Visual

boards | $$

Tool BestFor Key Fea- Price
tures Range
Azure Micro-  Full DevOps $$$$ | |
DevOpoft integration,  GitHub
ecosys- CI/CD Projects
tem | Open
source
teams |
Code in-
tegration,
Automa-
tion | $$%
Git- DevOps Built-in CI/  $$$ | |
LabBofadssed CD, Repo- ClickUp
teams sitory inte- | Versa-
gration tile teams
| Custo-
mizable
views,
Multiple
project
types | $$
Mondayisual  Intuitive $$$
plan- interface,
ning Multiple
views



3 Tool Integration Guide

3.1 Version Control Systems
+ GitHub
» Native integration with GitHub Projects
» Actions for automation
» Extensive API support
+ GitLab
» Built-in CI/CD pipeline
» Integrated with GitLab Boards
» Container registry
« Bitbucket
» Atlassian ecosystem integration
» Pipeline support
» Cloud/Server options
« Azure Repos
» Full Azure DevOps integration
» Enterprise security features

3.2 CI/CD Integration
« Jenkins

» Plugin-based architecture
» Multi-platform support

» Custom pipeline scripting
CircleCI

» Cloud-native architecture

» Docker layer caching

» Orbs for reusable config
GitHub Actions

» Direct repository integration
» Matrix builds

» Marketplace actions

GitLab CI

» Auto DevOps

» Container scanning

» Package registry

3.3 Integration Best Practices

1. Minimize tool fragmentation

Automate synchronization where possible
Establish clear data flow patterns
Document integration points

DA

Monitor integration health

4 Selection Criteria

1.

DA

Team size and structure
Budget constraints
Integration requirements
Learning curve
Scalability needs
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