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1 Scaling Agile

1.1 Scaling Frameworks

1.1.a SAFe (Scaled Agile Framework)

Comprehensive framework for enterprise-
scale agility

Multiple layers: Team, Program, Large Solu-
tion, Portfolio

Best for large organizations (100+ team
members)

1.1.b LeSS (Large Scale Scrum)

Maintains Scrum principles at scale

Two variations: Basic LeSS (2-8 teams) and
LeSS Huge (8+ teams)

Focuses on single Product Owner concept

1.1.c Nexus

+ Lightweight framework by Scrum.org
+ Designed for 3-9 Scrum teams

« Introduces Nexus Integration Team

1.1.d Scrum@Scale

« Modular approach to scaling

+ Emphasizes organizational transformation
» Suitable for various organization sizes

1.2 Implementation Strategies

1.2.a Team of Teams Structure
+ Cross-functional teams

o Clear interfaces between teams
« Shared objectives and metrics

1.2.b Communities of Practice
+ Knowledge sharing groups
+ Best practice development
 Technical excellence focus

1.2.c Shared Services Model

« Specialized support teams

« Common infrastructure management
« Centralized expertise

1.2.d Cross-team Coordination
+ Scrum of Scrums meetings

+ Integration planning

+ Dependency mapping

1.3 Common Challenges and Solu-
tions

1.3.a Communication Overhead

« Use scaled daily standups

+ Implement information radiators

« Establish clear communication channels



1.3.b Dependencies Management
+ Create dependency matrices

+ Schedule alignment meetings

+ Use visual management tools

1.3.c Consistency in Practices

+ Define shared guidelines

+ Regular alignment workshops

+ Measure adherence to standards

1.3.d Tool Integration

« Select compatible tool stack

« Automate where possible

+ Regular tool effectiveness reviews

1.4 Practical Tips

+ Start small and scale gradually
« Focus on value delivery

+ Monitor and adjust regularly

« Invest in training and coaching
« Maintain agile principles
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